CONG TY CO PHAN PAUTU CONG HOA XA HQI CHU NGHIA VIET NAM
DPONG THUAN Péc 1ap — Tw do — Hanh phic

s6 : 04..2015/ BB-HDQT Bién Hoa, ngay 21 thang 04 ndm 2015.

BIEN BAN HOP HOI PONG QUAN TRI

I.  THOI GIAN VA DPIA PIEM:
1. Thoi gian: 14"00 ngay 21/04/2015.

2. Dia diém: Phong hop Céng ty ¢6 phan Piu tu Pdng Thuén, S6 315,
dudng V& Nguyén Gidp, xa Phudc Tan, Tp.Bién Hoa, T.Dong Nai.

I. THANH PHAN THAM DU PHIEN HOQP:

Céc thanh vién HDQT Céng ty ¢b phan PAu tu Pong Thuén :

1. Ong Nguyén Xuan Quang — Chu tich HDQT, Chu tri cude hop
2. Ong Nguyén Vin Khang — Phé chu tich HPQT

3. Ong Trén Nhu Hoang — Thanh vién HPQT

4. Ong Nguydn SyPhong  — Thanh vién HDQT

5. Ba Trén Thi Ngoc — Thanh vién HPQT

Ba Nguyén Thi Hong Thém, thw ky cude hop.
Cg@c th‘ con c6 Ban lanh dao va Ban kiém soat ctia Cong ty cb phén
PAu tu Dong Thuin duge moi tham dy.

III. CHUONG TRINH PHIEN HOQP:

Ong Nguyén Xuan Quang — Chu tich HDQT tuyén b6 1y do phién hop
va thong qua chuong trinh lam vige:

1. Thong qua béo cdo cla ban gidm dbc vé tinh hinh thyc hign cac Dy
an trong ndm 2014;

2. Théng qua bao céo tai chinh d4 kiém toan nam 2014;
3. Phé duyét ké hoach hoat dong kinh doanh ndm 2015;

4. Théng qua viée thanh 1dp Ban td chire Pai hoi ddng cb dong thudng
nién ndm 2015;

5. Thong qua vige td chirc hop Dai hoi ddng c¢b dong thudng nién nam
2015;

6. Thong qua viéc lya chon don vi kiém to4n niim 2015;

7. Phé duyét ké hoach str dung vén nam 2015;
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8. Thong qua viéc phan phdi lgi nhudn va chi thu lao HPQT, BKS nam
2014,

9, K& hoach phan phdi lgi nhuén ndm 2015 va chi thd lao HDQT va
BKS nidm 20135;
10.Thong qua vi¢e lya chon phuong phap khiu hao “ Quyén thu phi du
an Tuyén QL17;
11.Cé4c ndi dung khac thudc thdm quyén cta Hoi ddng quan tri.
HDQT nhdt tri 5/5=100% véi chuong trinh hop va khéng cd y kién khdc.

Iv. NOIDUNG PHIEN HQP VA KET LUAN:
1. Bdo c4o tinh hinh thwe hién cdc dw 4n nim 2014:
Ong Trin Nhu Hoang - Gidm dbc Cong ty b phan Pau tr Pdng Thuén béo
(iéo tinh hlph thyc hién cdc Dy én nim 2014, Sau khi nghe xong bdo cao,
Ong Nguyen Xuan Quang — Cht tich HPQT va céc thanh vién HDQT cung
thao luén va théng nhit théng qua béo céo ctia Gidam doc Coéng ty co phan
Pau tu Pong Thuén. :
K&t qua bidu quyét ndi dung trén:
HDOT nhdt tri 5/5=100%, ngodi ra khong cé y kién khdc.
2. Phé duyét ké hoach hoat dgng kinh doanh nim 2015:
2.1 Dy dan qm’i'c 16 1 dogn trdnh thanh phé Bién Hoa:

Dy 4n dd hoan thanh va ban giao cong trinh dwa vao st dung trong thang
5/2014 va thu phi tr 06/07/2014 (dogn tuyén trdnh thanh phd Bién Hoa
12,2Km). Riéng doan Km1841 dén Km1851+714 ciing da thyc hién xong
ding nhu tién d phé duyét, dy kién s& hoan tat thu tuc nghiém thu dua vao
str dung trong thang 05/2015.

K& hoach giai ngan dy an trong ndm 2015, cy thé nhu sau:
Pon vi tinh: ddng

i | Téng mire ddutw | Téng giai ngan Ké hoach giai
stt | . Diéngiai | c6laivaytam : ngan Quy I, llI'&
g A  tinh dén 31/03/2015 IV/2015
1 | XL 717.965.000.000 653.666.213.242 30.147.343.000
GPMB 365.259.000.000 354,188.355.085 11.575.450.765
3 | TV, QL, Khac 258.644.000.000 205.946.781.489 18.427.934.349
- TV, QL, Khéc 71.796.000.000 30.913.741.381 15.404.891.566
- L&i vay 186.848.000.000 175.033.040.108 3.023.042.783
4 Dw phoéng phi 164.437.000.000

1.506.305.000.000

1.214.341.767.575

60.150.728.114

2.2 Dy dan hg tang khu tdi dinh cw tai xd Binh Minh:

Tinh dén nay, dy 4n dd co ban hoan thanh cong tac xdy dung ha téng k¥
thuat trén dién tich da dugc gidi téa (con lai 14 hd chua ban giao mit bang,
dién tich khoang 0,5ha). ,

Du kién trong quy 2/2015 ban giao toan bo giai doan 1 cua khu TDC cho
huyén Trang Bom,
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K& hoach giai ngan dy &n trong néim 2015, cu thé nhu sau:

Pon vi tinh: ddng

o ko | wigig | e iach
1 X 166.526.942.189 101.244.008.901 66.282.933.288
2 | GPMB 41.941.832.065 40.213.381.676 1.728.450.389
B |l 9.573.456.499 9.573.456.499
4 Eﬁ‘;phb”g 21.804.223.075 5.319.331.443 16.484.891.632

Cong | 239.846.456.828 156.350,178.519 83.496.275.309

44.918.792.928 42.191.219.308 2.727.573.620

C?ﬂ‘.g (c6 | 284.765.246.756 198.541.397.827 86.223.848.929
di vay)

2.3 Dy an ha tdng khu tdi dinh cw tai xd Phwdc Tin:

Tinh dén nay, dv 4n dd co ban hoan thanh cong tac xay dyung ha ting k¥
thudt trén dién tich da dugc gii toa (213/429 ho so, 18,2ha/27,4ha) nhu:
hoan thanh hé théng thoat nuéc mua, cAp nuéc sach va xdy dung nén mit
duodng tai toan by mit bing di dugc ban giao.... Pén nay, da ban giao dugc
cho Trung tim PTQD 279 16 nén dé b6 tri tai dinh cu cho cdc h dan. Ké
hoach hoan thanh cong tic GPMB trong quy 3/2015, du kién hoan thanh

cong trinh trong cudi quy 4/2015.

Tuy nhién, cong tic GPMB dang gip kho khn din dén viéc cham tré ban
giao mit bang, toan bd dy an dang bi chim tién do.

K& hoach thyc hién dy 4n trong ndm 2015, cu thé nhu sau:

Don vi tinh: ddng

Sit | ‘big giai 7' ‘. T_fﬁng. mivc dAu tw ba giai ngén dén Ké hogach gidi ngan

i /| cé 1ai vay tam tinh Quy 112015 Quy I, Nl &1V/2015

i X 220.718.711.090 93.597.219.804 63.560.745.643

2 | GPMB 134.397.866.000 71.424.410.063 31.486.727.968
T 10.467.453.566 10.467.453.566

4 Eﬁ’, phong 36.558.403.066 1.991.522.585 15.283.440.241

Cong | 402.142.433.721 177.480.606.018 102.330.913.852

Lai vay 46.287.825.472 6.203.726.262 10.042.049.605

C?gigvg’y"; 448.430,259.194 183.684.332.280 120.372.963.457

2.4 Dy dn khu dan cw 10,4ha tgi xi Phwéc Tan:

Céng tac kiém ké hién trang dat 100% va dang trong giai doan xdc nhén

ngudn gbc dit; Phé duyét GPMB dot
khéi cong xdy dung trong quy IV ndm 2

I dugc 27/148hd so. Dy 4n dy kién
015. Do tinh hinh bat dong san dang

gap nhiéu khé khiin nén cty chua diy manh trién khai dy 4n nay.

K&t quéa bidu quyét cdc ndi dung néu trén:
HDOT nhdt tri 5/5=100%, ngodi ra khong cé y kién khdc.
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3. Théng qua béo cdo tai chinh nim 2014 da dwge kiém todn:

Ong Nguyén Xuén Quang-Chu tich HDQT va céc thanh vién trong
HDQT cing nhat tri thong qua bdo céo tai chinh dad duge Cong ty TNHH
Kiém téan & Dich Vu Tin hoc TP.HCM thuc hién kiém toan (dinh kem bdo

cdo tai chinh ndm 2014 da dwoc kié

nhu sau:

m todn), v6i bang can doi ke todn tom tat

BANG CAN DOI KE TOAN (t6m tét) tai ngay 31/12/2014

TAI SAN

A.

I.
I1.

111

TAI SAN NGAN HAN

Tién va cdc khoan twong duong tién
Céic khodn ddu te téi chinh ngdn han
Céc khodn phai thu ngédn han

V. Héng tén kho
Tai san ngdn han khdc
B. TAI SAN DAI HAN
L Cdc khodn phdi thu dai han
IL. Tai sén c6 dinh
111 Bdt dpng san ddu tir
V. Cdc khodn ddu tu tai chinh dai han
V. Tai san dai han khdc
NGUON VON
A.  NOPHAITRA
I. Ng ngdn han
IL. Ny dai han
B. vON CHU SO HUU

L.
IL.

Vén chii sé hitu
Nguén kinh phi, quf khdc

Pon vi tinh: ddng

31/12/2014 01/01/2014
1.679.281.739.170 1.124.296.246.792
147.037.901.138 188.656.750.515
65.349.930.420 19.720.236.019
52.585.618.219 112.712.332.990
20.934.069.713 14.605.332.129
977.258.345.654

1.540.412.120.818

.1.476.744.395.107 .

8.850.000.000
1.817.725.711

1.679.281.739.170

966.915.100.718

8.850.000.000
1.493.244.936

1.124.296.246.792

1.362.896.768.225
380.260.415.763
982.636.352.462
305.000.000.000
305.000.000.000

951.980.246.792
264.069.691.286
687.910.555.506
172.316.000.000
172.316.000.000

BAO CAO KET QUA HOAT DONG KINH DOANH : ( tai ngay 31/12/2014)

Doanh thu ban hang va cung cép dich vy
Céc khoan giam trir doanh thu

Doanh thu thuin v& ban hang va cung cép dich vy

Gi4 vén hang ban

Loi nhufin gip v& bAn hang va cung cAp dich

vu
Doanh thu hoat djng tai chinh

Chi phi tai chinh
Trong dé: Chi phi ldi vay
Chi phi ban hang
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9. Chi phf quan Iy doanh nghi¢p ' 12.701.207.264

10. Lginhuéin tir hoat ddng kinh doanh 18.581.030.945
11. Thu nhép khic 7.272.727.273
12. Chi phf khéc 7.292.787.273
13. Lginhufin khac (40 =31 - 32) (20.060.000)
14. Tdng lgi nhuin k& todn trude thué 18.560.970.945

15. Chi phf thué TNDN hién hanh ' :
16. Chi phf thué TNDN hodn lai 5
17.  Lginhuén sau thué thu nhap doanh nghiép 18.560.970.945

18. L co ban trén cb phiu 715

K&t qua bidu quyét ndi dung néu trén:
HPQT nhdt tri 5/5=100%, ngodi ra khéng cé y kién khdc.
4. T6 chitc hop Dai hji ddng cb dong thudng nién nim 2015:

4.1 Thanh 18p Ban t chirc hop Pai hoi dong ¢ dong thudng nién nim 2015
dé thuc hién céc cong tic chuan bi, to chitc Dai hoi dong cd déng thudng
nién nam 2015 ding quy dinh.

Ong Nguyén' Xuan Quang- Chu tich HDQT va ‘cdc thanh vién trong
HDQT cung nhét tri thong qua Danh sach do Ban giém doc d?f nghi (dinh
keém) dé to chie va thye hién cdc cdng vige trong budi Pai hoi dong co dong
thudng nién ndm 2015.

4.2 Thong qua ngay t chirc Dai hoi ddng cb dong thudng nién ndm 2015:

Ong Nguyéq Xuin Quang-Chu tich HDQT va cac thanh vién trong
HPQT cing nhit trf thong qua ngay hop Dai hoi dong co dong thudng nién
nam 2015 : Vao ltc 14h ngay 09 thang 05 ndm 2015. ,

K&t qua bidu quyét cdc ndi dung néu trén:

HPQT nhdt tri 5/5=100%, ngodi ra khong c6 y kién khdc.

5. Thong qua viéc lwa chon don vi kidm todn niim 2015 dé trinh Dai hoi cb
dong thuwdng nién nim 2015: '

Hoi ddng quan tri cing théo luan va thong qua viéc lua chon don vi kiém
toan B4o cédo tai chinh nim 2015 la Cong ty TNHH Kiém toan va dich vy tin
hoc Thanh phd H3 Chi Minh (AISC) dé trinh Dai hoi dong cb dong thudng nién
niam 2015.

Két qua bidu quyét ndi dung néu trén:

HPQT nhdt tri 5/5=100%, ngodi ra khong cd ¥ kién khdc.

6. Thong qua ké hoach sir dung von nim 2015:
Cin ot ké hoach kinh doanh trong ndm 2015 néu tai myc 2.

Tdng ké hoach st dung vén 1 266 ty dong
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Trong do:

- Du 4n QL1 tuyén tranh Tp.Bién Hoa 1 60 1y dong
- Dy 4n ha tAng khu TPC Binh Minh . 86 1y dong
- Dy 4n ha ting khu TDC Phuéc Tén . 120 ty dong

Ong Nguyén Xuan Quang-Chu tich HDQT va cdc thanh vién trong
HDQT ciing nhat tri thong qua ndi dung néu trén.

K&t qua biéu quyét c4c ndi dung néu trén:

HPOT nhdt tri 5/5=100%, ngodi ra khéng c6 y kién khdc.
7. Théng qua bdo cdo phan phdi lgi nhuéin va chi thi lao HDQT, BKS niim
2014:

Cdin cit Bién ban hop Pai hji dong cd ddng thiomg nién ndm 2014,

Céin cit s6 liéu BCTC néim 2014 da duoe kiém todn.

Ong Nguyénr Xuén Quang-Chu tich HDQT va cdc thanh vién trong
HPQT cing nhat tri-thong qua viéc phén phoi lgi nhuén va muc chi thu
lao HDQT, BKS nam 2014 nhu sau :

. Mic chi trd ¢d tirc nam 2014 13 14% : 18.060 tridu dong.( 7%/06
théng).
- Chi thd lao HPQT : 252 triéu dong
- Chi tht lao Ban kiém soét : 48 triéu dng
Ong Nguyén Xuén Quang-Chi tich HDQT va céc thanh vién trong HPQT
cung nhat tri thong qua ndi dung néu trén
K&t qua biéu quyét céc ndi dung néu trén:
HDQT nhit tri 5/5=100%, ngoai ra khéng cd ¥ kién khéc.

8. K& hoach phan phdi lgi nhufin va chi thit lao HPQT, BKS nim 2015 aé
trinh Pai hdi déng cd dong thudng nién niim 2015:
- Céncir két qud thuc hién ndm 2014;

Céin cit Bdo cdo tam tinh Quy 1/2015. ,

Ong Nguyén,Xuﬁn Quang- Chu tich HDQT va céc thanh vién trong

HPQT cung nhét tri trinh Pai hoi ¢6 dong vi¢c phén phdi lgi nhuin va

mirc chi thu lao HPQT, BKS ndm 2015 nhu sau :

- Mirc chi tra ¢ tre nim 2015 dy kién: 8% LNST. Do tuyén dudmg cao
toc HCM-LT-DG d thong tuycn tir ngay 08/02/2015, luu lugng xe theo phuong
an TC ¢6 sy thay doi giam dan den doanh thu giam. Mirc gié thu phi trong nam
2015 vin chua ting. Lai sau thué dy kién 's& ting trong ndm 2016 do diéu chinh
gia vé thu phi theo Thong tu 37/2014/TT-BTC.

- Chi thit lao HPQT : 3% LNST (nhung khong vugt qué 550 trigu dong).

- Chi thi lao Ban kiém soat : 1% LNST(nhung khong vugt qué 185 tri¢u
dfing).
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Ong Nguyén Xuan Qumg—Chu tich HDQT va céc thanh vién trong HDQT
cung nhét tri théng qua ndi dung néu trén

Két qua bidu quyet cac ndi dung néu trén:
HPQT nhét trf 5/5=100%, ngoai ra khong c6 ¥ kién khéc.

9. Théng qua viéc lya chon phwong phap khiu hao “Quyén thu phi dw 4n
Tuyén QL1”: ( bdo cdo dinh kém )

- Phuong 4n 1 : Cén cir myc 1, diéu 13 thong tu 45/2013/TT-BTC ngay
25/04/2013 quy dinh vé cac phuéng phap trich khiu hao tai san ¢ dinh. Viéc
trich khdu hao Quyén thu phi d thyc hién trong nim 2014 1a khiu hao theo
phuong phap dudng thdng. Thoi gian khéu hao 14 23 ndm 8 thang (Quyét dinh
2718/QD-BGTVT ngay 06/09/2011).

- Phuong an 2 : Cén cu Quyet dinh 1656/QB -BGTVT ngay 06/05/2014
cua BGTVT vé viéc didu chinh tdng mic du tu ctia dy 4n va thoi gian thu phi
rut ngan xudng con 13 nim 01 théng 16 ngay (theo PATC kém phu luc Hop
dong didu chinh dy kién sé kp cudi thang 4/2015). Vi vy, trong ndm 2015 néu
van 4p dung theo phuong phép kh&u hao dudong thing, chi phi khiu hao ting lén
kh4 16n, 1am KQKD s& thip hon so véi nam 2014 (kém Bdo cdo KQKD tam
tinh).

- Phuong 4n 3 : Khéu hao theo khoan ¢, muyc 1 didu thong tu 45/2013/TT-
BTC ngay 25/04/2013 khau hao theo phuong phép theo so lugng, khdi lugng
san phdm ( theo doanh thu hoan vén- doanh thu thu phi sau khi trir di cac khoan
chi phi dugc duyét theo Hop ddng BOT.) 6 con lai s& khéu hao hét trong ky.

Tuy nhién, viéc lya chon phuong an 3 phai ddm bao 2 didu kién sau :
+ Phai duge chip thuén ctia co quan quén ly thué.
+ DPam phan lai v6i ngén hang tai trg vé lich tra ng gbc trong nam 2015.

Pé phi hop véi chudn myc ké toan va ddng thdi dam béo thye hién ding nhu
PATC va Hop dong BOT dad dugc phé duyét, kién nghi HDQT giao cho Ban
didu hanh 1am viée véi céc co quan chirc nang c6 lién quan, dé lyra chon phuong
phép khAu hao cho phu hop véi tinh hinh du an. Két qua s& bdo cdo HDQT.

Sau khi théo luén Ong Nguyen Xuan Quang — Chu tich HPQT va céc
thanh vién HPQT cung thdng nhét y kién giao cho Ban diéu hanh lam viéc véi
cic co quan chirc niing c6 lién quan dé lya chon phuong phap khéu hao cho phu
hgp véi quy dinh.

K&t qua biéu quyét céc ndi dung néu trén:
HPOT nhdt tri 5/5=100%, ngodi ra khéng cé y kién khdc.

10. Thong qua mot s6 noi dung thudc thim quyén ciia HPQT:
Ong Nguyén Xuin Quang dai dién HPQT giao:

- Ban giam déc Cong ty nhéc nhd céc bd phan chuyén trach phdi hop véi
céc nha thiu ra soét, hoan thi¢n hd so cac goi thau cua dy 4n Tuyén QLI1,
dé cong téc thanh quyét toan duge kip tién do.

- T8 chic nghi¢m thu hang thang hang muc duy tu, bdo dudng thudng
xuyén Tuyén QLI theo hgp ddng da ky vo6i Cong ty CP DT PT Cudng
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Thugn IDICO, hoan thién hd so nghi¢ém thu phu hop véi quy dinh, dé c6
co s& cho phong nghiép vu ghi nhén s6 sach kip thoi, chinh xéc.

- Giao Ban gidm déc Cong ty lya chon ngén hang vay vén, dam phén va ky
két cdc viin béan, gidy to, hop dong lién quan dén viéc vay von bd sung va
vay méi dé thuc hién céc dy 4n:

+ Khu tai dinh cu tai x4 Binh Minh, huyén Trang Bom;
+ Khu t&i dinh cu tai xd Phuéc Tan, thanh phé Bién Hoa;
+ Khu dan cu 10,4ha tai x3 Phudc Tén, thanh phé Bién Hoa;
+ Dy 4n tuyén QL 1, doan trénh thanh phd Bién Hoa.
Két qua bidu quyét ngi dung trén:
HPOT nhdt trf 5/5=100%, ngodi ra khéng cd y kién khdc.
Cudc hop két thic luc 16"30° ciing ngay.
T4t ca c4c thanh vién di doc va ky tén dudi day:

-l hﬂ l
CONG l\? ;

cO PHAD

.,_,.Lr ...............

Nguyen Xuin Quang

Trang 8/9



CAC THANH VIEN HOI PONG QUAN TRI DU HQP

Ong Nguyén Vin Khang ' Ba Tran Thi Ngoc
T e \Wé/
Ong Tran Nhu Hoang Ong Nguyén Sy Phong
THU KY CUQC HQP



